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This publication brings together the main lessons, tools
and experiences developed throughout the LIFE-BECKON
project to support the growth of Energy Communities
across Europe.

Throughout the following chapters, readers will discover
how municipalities, citizens and local actors collaborated
to overcome barriers, develop practical support
mechanisms and turn local ambition into real community-
led energy initiatives.
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The project focused particularly
on empowering public
authorities and Local Action
Groups (LAGs) to become active
facilitators of community-led
energy initiatives, equipping
them with:

The LIFE-BECKON project (2022–2026) was funded by the
European Union through the LIFE Clean Energy Transition
programme.

Its main objective was to accelerate the deployment of energy
communities across Europe by helping municipalities, local
authorities and local actors overcome the practical barriers that
often prevent community energy projects from becoming a reality.

To achieve this, LIFE-BECKON developed and tested a
comprehensive support ecosystem combining:

LIFE-BECKON IN A NUTSHELL

2026

The LIFE-BECKON
approach was tested and
validated in three
demonstration areas:

03

Copenhagen (Denmark)
Sofia (Bulgaria)
Province of Ávila (Spain)

Practical knowledge

Proven methodologies

Useful resources

Support for citizens and
local stakeholders

Designed to establish and run Technical Assistance Offices (TAOs)
and to support Energy Communities throughout their entire
development journey.

Technical 
assistance

Capacity 
building

Digital
 tools



Across these pilot territories, the project deployed several
complementary support mechanisms:

A practical guidance framework designed to support Technical
Assistance Offices (TAOs), municipalities and local actors
throughout all stages of Energy Community development —
from initiation and design to implementation and operation.

CAPACITY BUILDING PROGRAMME

TECHNICAL ASSISTANCE COOKBOOK

2026
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A comprehensive training programme based on a Train-the-
Trainer (ToT) methodology, combining workshops, mentoring
activities and educational resources to strengthen local
competencies and support long-term ecosystem development.
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An integrated digital platform designed to connect citizens,
municipalities, experts and suppliers within a single
collaborative ecosystem. The platform provides:

ONE-STOP-SHOP (OSS) PLATFORM

STEP-BY-STEP GUIDANCE FOR ENERGY
COMMUNITY DEVELOPMENT

TRAINING RESOURCES AND KNOWLEDGE
SHARING

FUNDING AND FINANCING OPPORTUNITIES

MATCHMAKING SERVICES BETWEEN LOCAL
INITIATIVES AND MARKET ACTORS

Beyond the demonstration areas, LIFE-BECKON also established
a growing European community of 21 replicator organisations —
including municipalities, energy agencies and local authorities —
which received training and technical support to apply the
project’s methodologies and tools within their own local
contexts.



THE RISE OF
COMMUNITY-LED
ENERGY INITIATIVES
AND THE KEY ROLE
OF LOCAL
GOVERNMENT
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Empowering municipalities. Building energy communities.

2026

Digital 
Platform

Digital tools,
resources and

knowledge available
anytime, anywhere.
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Across Europe, municipalities are playing an increasingly important role in
accelerating the energy transition at the local level.

Beyond implementing climate strategies and renewable energy targets, many
local authorities are now exploring how to actively support citizen participation
in the energy system through Energy Communities and other collective
initiatives.

The challenges

While interest in community-led energy projects continues to grow, many
municipalities and local actors still face important barriers when trying to move
from ambition to implementation.

Limited technical
expertise

Lack of in-house
skills to develop and

manage energy
projects.

Financing 
challenges

Difficulties in
accessing or

structuring adequate
financial resources.

Regulatory
uncertainty

Complex and
evolving regulatory
frameworks create

risks and delays.

Administrative
complexity

Time-consuming
procedures and

coordination across
multiple stakeholders.

LIFE-BECKON: our response

LIFE-BECKON was developed to help address these
challenges by creating practical support mechanisms
that municipalities and local actors can use to
facilitate the development of Energy Communities.

Practical support

Tailored to local needs

Designed for real impact

At the centre: the One-Stop-Shop (OSS)
A hybrid support model combining local technical assistance through dedicated
Technical Assistance Offices (TAOs) with the scalability and accessibility of a digital
platform.

Municipalities
& Citizens

Identify needs
and explore

opportunities.

Technical Assistance
Offices (TAOs)

Local experts provide
personalised

guidance and hands-
on support.

Energy Community
Projects

Stronger projects
that create local

value and accelerate
the energy transition.

This approach helps:
Simplify access to technical knowledge, guidance and support.

Provide practical tools to navigate the different stages of project development.

Empower municipalities and citizens to lead the energy transition together.
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The Technical Assistance Office (TAO) acts as a place-based One-
Stop-Shop that connects top-down governance objectives with
bottom-up community initiatives. It serves as a bridge between
municipalities, energy agencies, citizens and local stakeholders,
supporting the development of local energy transition projects.

Through tools such as the One-Stop-Shop, the Train-the-Trainers
methodology and local engagement activities, the TAO provides
technical guidance, capacity building and practical support. These
services help stakeholders better understand, plan and implement
energy-related initiatives.

By facilitating collaboration and knowledge exchange, the TAO
enables the deployment of energy communities, renewable energy
solutions, energy efficiency measures and flexibility services,
contributing to local climate and energy goals.



Limited technical
expertise

Regulatory
uncertainty

Administrative
complexity

Financing
barriers

1.1 LIFE-BECKON: A journey towards
local energy empowerment

While political interest in Energy Communities has grown
significantly across Europe in recent years, many local initiatives

still struggle to move from ambition to implementation.
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LOCAL ACTORS FACE MAJOR CHALLENGES

Municipalities

Local Action
Groups (LAGs)

Energy
agencies Citizen

organisations

And many
local actors

frequently face major challenges when trying to develop
community-led energy projects:

These barriers often slow down — or completely block — the creation of
Energy Communities, particularly in smaller municipalities and rural

areas with limited internal resources.

The core mission of LIFE-BECKON
was to help bridge this
implementation gap by equipping
local actors with practical tools,
guidance and support mechanisms
capable of turning local ambition
into real projects.

OUR MISSION



Technical Assistance Offices (TAOs)
Train-the-Trainer (ToT) Methodology
Practical Guidance Materials
Capacity Building Activities

1. BUILDING LOCAL CAPACITY

To accelerate the development of Energy Communities, LIFE-BECKON created
an integrated support ecosystem combining capacity building, technical
assistance, regulatory guidance and access to funding opportunities.

HOW BECKON SUPPORTED MUNICIPALITIES AND ENERGY AGENCIES

2026
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BECKON strengthened the capacities of municipalities
and energy agencies through practical training,
technical resources and support mechanisms.
These tools helped local actors better understand, plan
and promote Energy Community initiatives while
enabling them to transfer knowledge to citizens,
community promoters and local stakeholders.

Legal Frameworks
Governance & Organisational Models
Procurement Procedures

2. NAVIGATING REGULATORY AND
GOVERNANCE CHALLENGES

Administrative procedures and legal uncertainty remain
significant barriers to Energy Community development
across Europe.
BECKON provided structured guidance to help local
authorities understand regulatory requirements and
establish suitable governance structures adapted to
their local context.

Digital One-Stop-Shop (OSS) Platform
Opportunity Hub
Funding Opportunities
Stakeholder Connections

3. FACILITATING ACCESS TO
FUNDING AND OPPORTUNITIES

Through the OSS platform, municipalities and energy
agencies gained access to experts, practical tools,
funding opportunities and relevant stakeholders.
This support helped local actors move from project
planning to implementation and long-term operation.

4. SUPPORTING THE ENTIRE ENERGY COMMUNITY JOURNEY

Together, these resources provided municipalities and local
actors with the knowledge, tools and connections needed to

successfully develop and scale Energy Communities.

RENEWABLE
ENERGY

PLANNING

TECHNO-
ECONOMIC

ASSESSMENT

GOVERNANCE
DESIGN

PROJECT
IMPLEMENTATIO

N

LONG-TERM
OPERATION



1.2 Supporting municipalities
through the energy transition

One of the project’s key lessons is that municipalities can play a much more
active role in the energy transition when equipped with the right tools and
support structures.

By combining local Technical Assistance Offices (TAOs) with the LIFE-BECKON
One-Stop-Shop (OSS) platform, the project helped public authorities move
beyond their traditional regulatory role and become active facilitators of
community-led energy initiatives.

Ultimately, LIFE-BECKON demonstrated that supporting Energy Communities is
not only about deploying renewable energy technologies. It is also about
building local knowledge, strengthening collaboration and empowering citizens
to actively participate in shaping a more democratic, resilient and
participatoryenergy system.

FROM REGULATORS TO FACILITATORS

2026
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The project placed a strong focus on tackling energy poverty and promoting
social inclusion by equipping local administrations and energy agencies with
the knowledge, tools and practical resources needed to support vulnerable
groups and encourage broader citizen participation in energy communities.
Through capacity-building actions and local support structures, LIFE-BECKON
aimed to ensure that the benefits of the energy transition could reach all
territories and communities.

Dedicated Technical
Assistance Offices (TAOs)

Personalised
local support

Scalable digital
ecosystem
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Together, these elements provide municipalities and citizens with practical
guidance throughout the different stages of developing Energy Communities,
helping simplify administrative procedures, improve access to technical
knowledge and reduce some of the barriers that frequently slow down local
initiatives.

1.3 A digital ecosystem for Energy
Communities

Rather than functioning simply as a repository of information, the platform was
conceived as a practical support environment bringing together guidance,
training, collaboration opportunities and technical resources within a single
accessible space.

The OSS was designed to support different actors through complementary roles
within the local energy ecosystem.

MUNICIPALITIES AND
ENERGY AGENCIES

CITIZENS, ENERGY COMMUNITY
PROMOTERS, LAGS AND OTHER

LOCAL ACTORS

were the primary users of the
OSS, supported through TAOs,

capacity-building activities and
practical digital resources to
help them guide local Energy
Communities and citizen-led

initiatives.

could access educational
materials and practical tools

through the OSS, with
guidance provided by

municipalities, energy agencies
and TAOs.
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Whether users are exploring the first steps of
creating an Energy Community or managing more
advanced projects, the platform provides
continuous access to practical tools, educational
resources and support materials adapted to
different local contexts and levels of experience.
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One of the main objectives of the
platform was to simplify the
complexity often associated with
Energy Community development.

By centralising resources and
guidance within a single digital
environment, the OSS helps local
actors navigate technical,
organisational and administrative
processes more easily.

At the same time, the
platform also strengthens
collaboration between
municipalities, citizens and
technical experts by
creating shared spaces for
knowledge exchange,
networking and capacity
building, combined with the
support provided through
local TAOs.

Ready-to-use tools for real situations Guides, tutorials  and learning materials

Templates, checklists and best practices

PRACTICAL TOOLS EDUCATIONAL RESOURCES

SUPPORT MATERIALS
Adapted to different local contexts and
experience levels

FOR EVERY CONTEXT



BUILDING A
COLLABORATIVE
ECOSYSTEM FOR
ENERGY
COMMUNITIES

2026
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The LIFE-BECKON One-Stop-Shop (OSS) platform is organised
around three interconnected digital hubs designed to support
municipalities, citizens and local actors throughout the
development of Energy Communities.

Each hub responds to different needs within the community
energy journey, combining practical guidance, knowledge
sharing and collaboration opportunities within a single
integrated ecosystem.

Together, these hubs help simplify access to information,
strengthen local capacities and facilitate cooperation between
municipalities, citizens, experts and market actors involved in
community-led energy initiatives.

2026

Guidance
Hub

Training
Hub

Opportunity
Hub



Long-term operation of
Energy Communities

2.1 Guidance Hub: practical step-by-
step support
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SUPPORTING ENERGY
COMMUNITIES THROUGHOUT
THEIR FULL JOURNEY 

The Guidance Hub acts as the 
central knowledge and support space.

Built around the methodologies and
materials developed throughout the
project, the hub was designed to make
technical, legal and organisational
guidance more accessible to users with
different levels of experience.

THE HUB INCLUDES
PRACTICAL SUPPORT
MATERIALS COVERING:

Business planning

Techno-economic
assessment

Governance models

Legal guidance

Procurement support

Rather than providing isolated resources
or fragmented information, the platform 
offers a structured support framework that helps users navigate the
different stages of project development — from early inspiration and
planning to implementation and long-term operation.

Generating ideas and raising awareness

1. INSPIRATION

To make this process more accessible, the Guidance Hub and Technical
Assistance materials are organised around four key development stages.

Designing and preparing the project

2. PLANNING

Putting plans into action

3. IMPLEMENTATION
Ensuring long-term sustainability

4. OPERATION
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1.  INITIATION Exploring ideas and building local momentum

The first stage focuses on helping local actors understand the fundamentals of
Energy Communities and identify opportunities within their own territories.

Users can:

Explore real examples from across Europe
Access introductory guidance materials
Identify local needs and resources
Begin shaping initial project ideas

From ideas to structured project planning

Once initial concepts are identified, the platform supports users in transforming
ideas into more detailed and viable project plans.

This includes guidance on:

Renewable energy technologies
Financing opportunities
Citizen participation processes

Governance models
Business planning
Techno-economic assessment

2.DESIGN

3. IMPLEMENTATION Turning projects into reality

The implementation phase focuses on the practical, legal and organisational
steps required to formally establish and launch an Energy Community.

The platform supports users through:

Legal and governance guidance
Organisational templates
Procurement support
Implementation planning

4.OPERATION Supporting long-term sustainability

Beyond project creation, the OSS also provides resources to support the long-
term management and evolution of Energy Communities.

This includes guidance related to:

Operational management
Maintenance
Financial monitoring

Integration of new members
Future project expansion
opportunities
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By centralising these resources within a single
accessible environment, the Guidance Hub helps

simplify complex processes and supports municipalities
and citizens throughout the different stages of

developing local energy initiatives.

A JOURNEY FROM CHALLENGE 
TO IMPACT

Problem space Solution space Deployment space

Select a practice
Integrate 
Uncover barriers

Co-design plan
Pilot an intervention
Evaluate performance

Demonstrate the
system
Eploit the solution



A WIDE RANGE OF EDUCATIONAL MATERIALS

Expert insights on key
topics

2.2 Training Hub: building local
knowledge and capacities

19

The Training Hub functions as the educational core of the LIFE-BECKON
One-Stop-Shop platform.

It supports municipalities, energy agencies and local actors through accessible
learning and capacity-building resources.

Developed around the project’s Train-the-Trainer (ToT) methodology, the hub aimed
to strengthen long-term local capacities by first training technicians from
municipalities and energy agencies.

These trained professionals could then transfer knowledge and provide
guidance to Energy Community promoters, Local Action Groups (LAGs),
citizens and other local stakeholders involved in energy initiatives.

The platform brings together a wide range of educational materials developed
throughout the project, including:

Step-by-step learning through
real cases

OPEN INNOVATION
JOURNEYS (OIJs)

WEBINAR RECORDINGS

Short videos to learn
anytime, anywhere

VIDEO CONTENT

Guides, templates and
how-to materials

PRACTICAL LEARNING
RESOURCES

From early inspiration
to long-term operation

COVERING ALL STAGES OF
DEVELOPMENT



2.2 Training Hub: building local
knowledge and capacities

These materials support users in understanding key topics such
as:

GOVERNANCE AND
ORGANISATIONAL

MODELS

CITIZEN PARTICIPATION TECHNICAL
IMPLEMENTATION

FINANCING AND
BUSINESS PLANNING

LONG-TERM
OPERATION OF

ENERGY COMMUNITIES

Beyond individual learning, the Training Hub also promotes
knowledge sharing and peer-to-peer learning between
municipalities, local actors and community initiatives across
Europe.

By centralising training materials and educational resources
within a single accessible environment, the hub contributes to
creating a growing network of local facilitators capable of
supporting future Energy Community initiatives within their
own regions.
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LOCAL TECHNICAL ASSISTANCE
OFFICERS (TAOs)
This area connects users with
Local Technical Assistance
Officers (TAOs), providing local
frameworks, services and
guidance adapted to each
territory.

Step-by-step
learning

through real
cases

CONNECT

The Opportunity Hub was
designed to strengthen
collaboration and
exchange between the
different actors involved
in the development of
Energy Communities.

2. 3 Opportunity Hub: connecting
local actors and opportunities

21

Beyond providing technical guidance and
training resources, the LIFE-BECKON OSS
also aimed to support the creation of a
more connected and collaborative local
energy ecosystem by facilitating
networking, matchmaking and knowledge
exchange between municipalities, citizens,
technical experts and market actors.

THE HUB OFFERS SPACES TO:

on projects
and

initiatives

COLLABORATE

opportunities,
partners and

services

IDENTIFY
knowledge,
experience
and good
practices

SHARE

The hub includes
dedicated spaces that

help local initiatives
find opportunities,

partners and support
services.

SUPPLIERS SECTION
The Suppliers section connects
municipalities and local
initiatives with technology
providers, service companies and
other market actors involved in
Energy Communities and local
energy projects.

Helps users find potential
partners in an open and
transparent environment
for collaboration.

Helps users find the
right local support and
tailored assistance in
their region.



2. 3 Opportunity Hub: connecting
local actors and opportunities

In parallel, the Opportunities & Events section functions as a
central space for sharing:

FUNDING
OPPORTUNITIES

TRAINING
ACTIVITIES WORKSHOPS

PUBLIC CALLS

NETWORKING
EVENTS

This section helps local actors stay informed about relevant
initiatives and encourages participation in local capacity-
building activities.

To further encourage collaboration and peer-to-peer learning,
the platform also integrates a Forum space where
municipalities, citizens, Energy Community promoters and
experts can exchange experiences, discuss challenges and share
practical insights related to community-led energy initiatives.

Together, these functionalities help strengthen the collaborative
dimension of the LIFE-BECKON ecosystem and support the long-
term growth of Energy Communities across different European
regions

22



DEMONSTRATING
LOCAL IMPACT
ACROSS EUROPE
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3.1 Province of Ávila (Spain):
rural energy transformation

The Province of Ávila represents one
of the clearest examples within LIFE-
BECKON of how Energy Communities
can support rural resilience and local
collaboration in territories facing
significant demographic and
structural challenges.

24

CHALLENGES IN ÁVILA
Aging and highly dispersed
population

Limited technical resources

Longstanding lack of familiarity
with community-led energy
models

Uncertainty and mistrust towards
new forms of collective energy
management

DIRECT SUPPORT IN ACTION

To help address these barriers, the Diputación
de Ávila — through the Provincial Energy
Agency (APEA) — established a dedicated
Technical Assistance Office (TAO) to provide
direct support to municipalities, citizens and
local stakeholders interested in developing
Energy Communities.

ADAPTED TO THE DIVERSITY OF
TERRITORIAL REALITIES

Recognising the diversity of territorial
realities across the province, the support
model was adapted to municipalities with
very different demographic and
organisational characteristics.

RURAL
RESILIENCE

LOCAL
COLLABORATION

CITIZEN ENGAGEMENT
& TRUST

ADAPTED 
SUPPORT MODEL

STRONGER ENERGY
COMMUNITIES
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This local accompaniment contributed to
several important regional milestones.

2026

One of the most representative examples was
“Sanes Verde”, in San Esteban del Valle, which
became the province’s first legally registered
Energy Community cooperative.

SANES VERDE
San Esteban del Valle
The province’s first
legally registered
Energy Community
cooperative.

A MULTI-MUNICIPAL APPROACH: LA
MORANIA
The project supported the creation of
"La Morania", a shared Energy
Community bringing together several
small municipalities.

THIS APPROACH
DEMONSTRATED HOW
cooperation can overcome
technical, organisational and
financial barriers in rural
areas.

Throughout this process, the LIFE-BECKON
One-Stop-Shop (OSS) platform provided
additional digital support through its Guidance
and Training Hubs, helping local actors access:

PRACTICAL
RESOURCES

TRAINING MATERIALS

TECHNICAL
GUIDANCE

adapted to their needs.

Strong local
support that

makes a
difference

Concrete results
and replicable

examples

Working together
to overcome

common
challenges

Guidance, training
and resources

always accessible

More Energy
Communities,

stronger
territories

By combining local Technical
Assistance Offices with digital support
tools, the Ávila pilot showed how
municipalities can support the
development of Energy Communities
in rural areas and foster new local
energy initiatives.

LOCAL
ACCOMPANIMENT

REGIONAL
MILESTONES

MUNICIPAL
COOPERATION

DIGITAL 
SUPPORT

STRONGER 
FUTURE



HOW THE MODEL WORKS
Buildings share electricity
through a collective self-
consumption model, allowing
residents to benefit from
locally generated renewable
energy within the same
building.

3.2 City of Copenhagen (Denmark):
urban integration and social housing

In Copenhagen, the LIFE-BECKON project
explored how Energy Communities can be
adapted to dense urban environments and
social housing contexts, where regulatory
and infrastructural conditions often differ
significantly from rural territories.

26

A KEY CHALLENGE IN DENMARK
One of the main barriers in Denmark
is the complexity of sharing
electricity between buildings through
the public grid, making collective
energy initiatives difficult.

FOCUS ON PRACTICAL SOLUTIONS
To address this challenge, the

Copenhagen TAO promoted collective
self-consumption models for multi-

storey residential buildings using
behind-the-meter approaches.

ROOFTOP
SOLAR
PANELS

COLLECTIVE 
MAIN

ELECTRICITY
METER

INTERNAL
SUB-

METERING
SYSTEMS

RESIDENTS
BENEFIT

FROM LOCAL
RENEWABLE
ELECTRICITY

BUILDING CAPACITY FOR THE TRANSITION
To support this transition, the municipality created the Energy Academy
CPH, a platform for capacity building and stakeholder engagement.

Adapting Energy Communities to
urban realities for a smarter, fairer
and more sustainable energy future.

TRAINING
Practical
knowledge for
local actors

COLLABORATION
Engaging
stakeholders and
communities

RESOURCES
Tools and
materials
for action

STRONGER
COMMUNITIES
Empowering citizens for
a sustainable future
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The LIFE-BECKON OSS
platform supported local
outreach and knowledge-
sharing with guidance,
training resources and
collaborative tools tailored
to the Danish context.

The initiative strengthened collaboration
between citizens, housing associations,
municipal departments, researchers and
utility actors, while increasing awareness of
Energy Communities in urban areas.

2026

CITIZENS

HOUSING ASSOCIATIONS

MUNICIPAL DEPARTMENTS

RESEARCHERS

UTILITY ACTORS

The project engaged over 150
stakeholders through workshops and
training activities, promoting
dialogue on renewable energy and
citizen participation

150+ STAKEHOLDERS ENGAGED

NEW SPACES FOR DIALOGUE CREATED

FOCUS AREAS

SUPPORTING THE CITY’S ENERGY
TRANSITION

ACCESSIBLE
GUIDANCE

MATERIALS

TRAINING
RESOURCES

COLLABORATIVE
TOOLS

ADAPTED TO
THE DANISH

CONTEXT

The Copenhagen experience showed how municipalities
can support Energy Communities in complex urban areas
by fostering cooperation between citizens, housing
organisations, utilities and local authorities.



BUILDING A STRONGER FOUNDATION FOR ENERGY
COMMUNITIES IN BULGARIA

3.3 Sofia (Bulgaria): pioneering the
first municipal Energy Community in
the country

In Bulgaria, Energy Community development has
faced regulatory and social barriers, including limited
legal frameworks, restrictions on energy sharing and
low public awareness.

28

A DEDICATED SUPPORT
STRUCTURE

To address these challenges, the
Sofia Energy Agency (SOFENA)
established a Technical
Assistance Office (TAO) in
November 2023, building on its
experience supporting energy
poverty initiatives.

CONTINUOUS SUPPORT FOR LOCAL ACTORS
Through a free advisory service, the TAO supported
citizens, municipalities and local stakeholders
interested in developing renewable energy projects.

Dedicated TAO
supporting citizens
and municipalities

Overcoming
regulatory, legal and

social challenges

ADDRESSING
BARRIERS

Technical, legal and
financial guidance

for local actors

First municipal Energy
Community in Sofia: a

replicable model

Advancing renewable
energy through local

collaboration

LOCAL 
SUPPORT

CAPACITY
BUILDING

PIONEERING
EXAMPLE

COMMUNITY-LED
FUTURE

TECHNICAL
GUIDANCE

LEGAL
SUPPORT

FINANCIAL
ORIENTATION

One of the project’s most significant
achievements was the creation of the 
“Vitosha Energy Community”, officially
registered as: “Energy Community Sofia – 2
High School Emilian Stanev”.

A MILESTONE ACHIEVEMENT

Through technical, legal and financial support, the
office helped local actors navigate the challenges of
developing Energy Communities in Bulgaria.

The initiative became the first municipal
Energy Community established in Sofia and
one of the pioneering examples of
community-led renewable energy
development in Bulgaria.
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The project involved the installation of 150
solar panels (117.36 kWp) on the rooftop of
a municipal school and incorporated a
strong social component linked to local
energy poverty reduction efforts.

BECKON 2026

A STRONG SOCIAL IMPACT

Energy generated helps support
vulnerable households and
contributes to local energy
poverty reduction.

INNOVATIVE FINANCING APPROACHES
In a context of limited financing options for Energy Communities, the project
explored alternative approaches based on citizen participation and crowdfunding.

CITIZEN
PARTICIPATION CROWDFUNDING SUSTAINABLE

ENERGY PROJECTS

Together, citizens make clean energy projects possible.

SUPPORT THROUGH LIFE-BECKON OSS
TRAINING
MATERIALS
Building
knowledge and
skills

BUSINESS MODEL
GUIDANCE
Supporting
sustainable project
models

PRACTICAL
RESOURCES
Tools and
materials for
action

CAPACITY BUILDING &
PROJECT DEVELOPMENT
Stronger projects,
stronger communities

A PIONEERING ROLE FOR MUNICIPALITIES
By combining technical assistance, citizen
engagement and digital tools, the Sofia pilot showed
how municipalities can support Energy Communities
even in emerging regulatory environments.

STRONGER TOGETHER

Building inclusive,
sustainable and resilient
energy communities.



3.4 The LIFE-BECKON replicators
community

Beyond the three demonstration areas, LIFE-BECKON expanded
its impact through a growing network of 21 replicator
organisations distributed across nine European countries,
including Belgium, Bulgaria, Denmark, Germany, Italy, Latvia,
Romania, Spain and Switzerland.

This broader community — composed of municipalities, regional
authorities, energy agencies, cooperatives and local
organisations — played an important role in validating the
transferability of the LIFE-BECKON approach across different
territorial, regulatory and social contexts.

Through the support provided by the One-Stop-Shop (OSS)
platform and the project’s capacity building activities,
replicators gained access to practical guidance, technical
resources and mentoring opportunities adapted to their local
realities.

The support provided included:

ONLINE WORKSHOPS
AND WEBINARS

GOVERNANCE
GUIDANCE

BUSINESS MODEL
SUPPORT

MENTORING 
SESSIONS

TRAINING 
MATERIALS

RESOURCES RELATED TO
CITIZEN ENGAGEMENT

AND FINANCING
OPPORTUNITIES

30
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By combining digital tools, peer learning and local
adaptation, the replicator network strengthened local
capacities and supported new Energy Community
initiatives across Europe.

PIONEERING LOCAL PROJECTS
Several replicator territories also
began developing pioneering local
projects inspired by the LIFE-
BECKON methodology.

INSPIRATION INNOVATION COLLABORATION IMPACT

Local ideas, powerful change.

SARAJEVA BANYA
(BULGARIA)

Uses geothermal
resources from a local

geyser to provide
sustainable heating for:

School
Kindergarten
Municipal Facilities

URBINO (ITALY)

Installs photovoltaic
systems on public
buildings such as:

SPORTS FACILITIES

COMMUNITY
INFRASTRUCTURE

CER VALLEVIGNALE
(ITALY)

Integrates citizen
participation,

renewable generation,
electric mobility and
energy storage in a

collaborative
community model.

TOGETHER, WE BUILD SUSTAINABLE COMMUNITIES

The LIFE-BECKON methodologies and tools can be adapted beyond pilot
territories, contributing to the growth of a wider European ecosystem for
community-led energy transition.
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STRONGER
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Implementation Sites
Number of real-life sites

0

5

10

15

8

6

1

15

People Trained
Number of people trained

0

1.000

2.000

3.000

650

185
342

2.612

Stakeholders Reached
Number of steakholders
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BECKON Project Results at the
End of the Proyect
Key achievements across the Energy Community movement
in Europe

SUMMARY TABLE - PROJECT END

Results by Country
Spain (ES) Denmark (DK) Bulgaria (BG) Europe (Total)

Primary Energy Savings
in GWh/year

0 1 2 3 4 5

0,94

4,06

1,38

0,4

Final Energy Savings
in GWh/year

0 1 2 3

0,59

2,54

0,86

0,25

Renewable Energy
Generation
in GWh/year

0 1 2 3 4

0,83

3,59

1,22

0,35

Energy Impact

GHG Emissions 
in tCO2eq/year 317.62 1,371.67 466.24 135.27

33



www.sitioincreible.com 06

2026

During the BECKON period, beyond the energy communities
established, in Spain we have supported 20 proto-energy
communities, in Denmark 60 potential projects (collective self-
consumption) and in Sofia, by the end of the project, 30 projects
were also supported.

The interest is there, but the infrastructure—both cultural and
technical—is lagging. If we want to scale, we must simplify the
processes, raise awareness and capacities, make it more financially
attractive, and reinforce the community bond. Work in progress!



Web

LinkedIn

Twitter

oss-energy-community.eu

BECKON Life

@BeckonLife
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